Honest Weight Food Co-op, Inc.
Board of Directors Candidate Information Form

This form will be photocopied and distributed to the members as part of the election process.
Please write legibly or type. Please return the form to the Customer Service desk.

Name: Date:

Address: State: Zip:
Telephone- home: Best time to call:
Email:

e Are you up to date on your share payments?
e If yes, when did you join the coop?

e Are you currently a working member of the coop? Yes No
e If Yes, are you: Weekly Monthly

Please note that our bylaws require persons running for the board to be up to date on both share
payments and work requirements.

1. What are some of the Co-op activities in which you have been involved? (Cashiering, stocking,
committees, etc.)

2. Have you ever served on a board of directors before? If yes, please describe your experience(s).
If not, what experience do you have with other organizations that will be useful in your work as a
Co-op Board member?

3. Please describe your experience with and approach to group decision-making processes. What
do you think makes for good group process and what are some of the challenges to group
decision-making process?
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4. Please indicate which of the following skills and experiences you could bring to the HWFC board.

Writing Self-motivated Negotiation skills
Technology (comfortable Consensus decision-
with email) Human Resources making

Able to hold self and
Financial others accountable Problem-solving
Project Management Planning Leadership skills

Other (please describe)

Please comment on any of the above to demonstrate your skills or experiences:

5. Please describe your understanding of the roles and responsibilities of the board of directors.

6. What do you think are the major issues that the coop’s board needs to address over the next five
years?

7. How will you use your skills to contribute to addressing the above issues?

8. Board members typically contribute between 16 and 20 hours per month. Members are expected
to actively participate in monthly board meetings, serve as the liaison to at least one committee,
write periodic newsletter articles, supervise and work with the Collective Management Team,
attend membership meetings, communicate via email, and carry out a variety of other activities.

8a. Is this a commitment you feel you can make for the duration of a three-year term?

9. Is there anything else you would like to add?
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