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Sales: After several internal budget meetings, The Collective Management Team decided on an 11% increase in total sales from 2005 to 2006.  Sales have been up nearly 18% in 2005 over 2004, compared to 16% from 2004 to 2003.

Personnel Expense:

Wages: Each Department Head wrote their payroll budget based on the increase in sales in their respective departments.  This includes a 4.1% Cost of Living raise for all staff and then is based on yearly performance evaluations that could potentially increase a staff member’s hourly wage as much as $1.00 per hour.  Last year we increased the starting store wage to $9.00/hr.  This was a measure taken to try and begin implementing a living wage.  With the 4.1% increase the starting store wage at the co-op will be 9.37/hr. in 2006.

IRA Contributions: Our staff has taken advantage of being able to plan for their futures by contributing to their own retirement program here at the Co-op. The budget is based on previous history.

Payroll Tax: This number is based on our payroll dollars for the year.

Payroll Expense: We changed our payroll service to a small local provider (Tech Valley Payroll) in 2005. This will result in savings in 2006 over 2005.

Insurance:  We were able to cut costs on our Health Insurance plan this year by equalizing all staff co-pays at $20. In addition, we also have added a third tier of rates for a 2 person household instead of paying for the full-blown family rate. Both of these measures have helped to make health insurance a lower percentage of sales than the 2005 budget and the 2005 actual.  Last year we saw a 20% increase over 2004. This year it will be closer to a 3% increase. Our Worker’s Compensation Insurance premiums have fallen this past year due to zero claims against the Co-op and a return to having the NY State Insurance Fund as our provider.

EAP Program: We have decided to extend our contract with our Employee Assistance provider for another year.  Our staff has taken advantage of this program, which includes advice and counseling for whatever personal problems a staff member may have, that may influence their performance at the Co-op.

Staff Appreciation Expense: This money is used in part for the annual staff party in the summer and in part for the departments to have some discretionary funds to have food at departmental meetings, have meetings at a location other than the co-op, birthday cakes, etc.

Staff Development: We hope this year to have more staff members attending the Natural Foods Show in Baltimore, MD. and the Consumer Cooperative Management Association conference in Atlanta, GA.

This also encompasses various trade shows that buyers attend as well as a Cooperative Accounting Conference.  

Staff Travel Expense: See above

Staff Discount: This is based on previous history.

Working Member Discounts: This includes both weekly and monthly member discounts.  We have more tracking information available this year and have based these numbers on that information.

Member Appreciation Expense: We felt that it would be appropriate to provide some funds to have department meetings that may include Member Workers or to provide Member Workers with small “rewards” such as a free cup of coffee or tea when it’s cold at the Front End.

Occupancy Expense: 

These are all the expenses related to renting, maintaining and the physical running of the store. Our rent has increased to include the 4500 square feet at the end of the building. Our Property taxes have gone down since our landlord was able to appeal to the city and have the building reassessed. A large increase was factored in to our electric and gas bills. We have increased the line for Repairs & Maintenance Equipment and Store to keep up with the necessary repairs.  

Operating Expense: 

These are all the expenses related to the day-to-day operations of the store.  Bank charges rise in proportion to respective sales increases.  Armored car expenses have risen due to the rise in gasoline prices; the same is true for trash disposal. Store Supplies have risen for a variety of factors.  First, we are using more bags and containers as we sell more product.  Additionally, the cost of these items has increased in tandem with the price of oil in the manufacture of these goods and their cost to be transported to us. We doubled the line for Non-Capitalized Equipment Purchases to keep up with the necessary improvements to the store. Depreciation costs have decreased for 2006 since we have nearly fully depreciated our Equipment and Leasehold Improvements.  We had accelerated our depreciation over the past few years in case of a move so as not to have to write off a large amount.

Administrative Expense:  

These are all the expenses related to running the Co-op that fall under administration.  Audits/Review Fees: this is the fee that we pay to Cusack & Company, CPA LLC for our year end accounting review and for the filing of our taxes.  Dues/Subscriptions: our dues to the National Cooperative Grocers Association have risen this year.  They are calculated on a $1000.00 base and .01% of our sales from July 2004 through June 2005.  Additionally we belong to the Albany Chamber of Commerce, the National Cooperative Business Association, Co-op America, the Cooperative Grocers Information Network and the Retail Group of NY.

We also subscribe to the Business Review here in Albany, and a few other publications for our managers and buyers (such as Saveur magazine, the Cooperative Grocer, etc).

Marketing Expense:  

These are our advertising, marketing, outreach and donation/contribution expenses.  Also included in this category are the various promotional discounts the co-op provides to senior citizens, vendors, visiting co-op members, etc. The overall Outreach has increased since we are adding a position for Education Director in 2006. Overall, it is still the same percentage of sales as the 2005 Budget.  Advertising has increased slightly but is a smaller percentage of sales than 2005.  Our primary advertisers are WAMC, WMHT as well as the Metroland, Spectrum Theaters and many small local spots.  The Customer Services line is used when a member or customer is upset. This way we can offer them a gift certificate in apology or a product that they may enjoy without wondering how to write it off. Merchandising/Promotions is an account we started using in 2005 for the purchase of items to decorate the store or to demo products out to customers. We have since added bag credits and Co-op business card printing to this account. Contributions/Donations have been increased to reflect the volume of requests we have been receiving.  We also started tracking our Web Site expense separately in 2005. In 2006 we will be looking to password protect the website so that members can securely view board minutes.

Governance Expense: 

These are the expenses associated with the governance of the Co-op and are primarily Board expenses. Worth noting in 2006 is the increased amount of the Membership Meeting Expense to field 4 meetings as well as the outsourcing of the mailings.  The Membership Committee Expense has also increased for the added cost of the Membership Dinner. The Nutrition Committee has increased their budget for Lobby Day and for anti GMO events.  The Special Events Committee was increased so they can have bus trips to visit other Northeast Cooperatives.  The Strategic Planning Committee has requested more money for a retreat, consultants and facilitators for the possibility of a second location and a remodel of the 484 Central Avenue site.

Capital Expenditures:

$150,000 – to replace and relocate the Bulk back stock cooler (which is rapidly deteriorating and most likely cannot be reassembled once dismantled) and the back stock freezer walk-in and expanding the Dairy back stock cooler.

$8,000 - to purchase two sets of Bulk Bins

$20,000 - to reset the Produce Department, purchase a banana table and refrigeration equipment

$30,000 - to purchase one 5-door retail freezer and one 5-door dairy cooler

$25,000 - to purchase a freezer and a cooler to accommodate the expanded Farm Direct (Meat, Fish and 
  
Poultry) program

$7000 - to purchase a new soup station and coffee maker for the Deli – in addition to reconfigure the self-
service coffee station to incorporate the in-house baked goods

$3000 - to do an ergonomic reset of the cash registers

$14,250 -
these are ongoing expenses and breakdown as follows:

          

 Replace/upgrade PCs




$3250 



Credit card pinpads for Internet processing

$3500



Ergotron LX mount arms for touchscreens

 $600



Replacement lane peripherals



$2000



Replace POS server




$4500



Wedge scanners





 $400

$2500 - two new herb displays for HABA

$259,750 total capital expenditures

The largest of these expenditures are items that would be considered mobile if circumstances were to change and we were to move the present store elsewhere.  Coolers can be dismantled and rebuilt, and all other equipment can be relocated.
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