Honest Weight Food Co-op

Proposed Creating Change Procedures: February, 2008
 

Creating Change in a membership-based, democratic organization is challenging. Honest Weight’s by-laws empower both the Board of Directors and the membership at large to adopt policies that define our rules of operation and governance.  Generally speaking, while the membership has ultimate authority over HWFC as described in the by-laws, the Board of Directors is the primary policy developer, working with members, the Collective Management Team, and staff through the co-op’s ad hoc and standing committees.  These committees perform the “due diligence” function of the Board and draft recommendations for the Board’s consideration.  Some decisions can be decided by the Board of Directors, but others require full membership approval.  This document defines the ways in which HWFC members can participate in crafting policies and obtaining Board and membership support for their policy recommendations.    

 

Honest Weight has made a commitment to being participatory and democratic.   Each member of the HWFC has the power to be a change agent, by participating in the governance (Board and committees, Governance Review Council, Bylaws Panel, membership meetings) of HWFC and operations of the co-op.  Members also have the right to submit an issue to the membership through a referendum or special membership meeting process.  Because these processes are expensive (in time as well as postage, and reproduction costs) it is recommended that members and committees resort to these only if other avenues of attempted change have failed.

 

Members May Initiate Change in a Number of Ways:
Participating in Committees

1. An established committee of the co-op may, through its formal reporting requirements, request that the Board consider a policy change within its purview or request that it ask the membership to consider a policy.  It may also recommend that the Board transmit to the Bylaws Panel a proposed bylaws change.

1.1. The committee must supply adequate information substantiating its request.  It should prepare a brief (up to 200 words) written statement requesting the change.

1.2. The Board will make a determination of the merits of the request within 2 months.  This length of time is necessary to enable the Board to adequately consider the request, consult with legal counsel and/or other standing committees of the co-op.  The Board may ask the committee for additional information or clarification of the issues.

Requesting Time on the Board Agenda 

2. An individual member or group of members may make a request of the Board for time on the agenda of a monthly meeting to present the issue they would like to be considered.  
2.1. This request must be made before the scheduled Board meeting as defined in the bylaws and should include a brief (up to 200 words) written statement explaining the request.
2.2. At the meeting, the member(s) will have the opportunity to state his/her/their case for the policy change and outline the reasons it is warranted. 
2.2.1. At the meeting, the Board will determine the course of action that would most appropriately address the issue.  The Board may choose to support or reject the recommendation, may opt to take the issue up at the next meeting, or may send the issue to a standing or ad-hoc committee for review and deliberation.  The Board may ask the member(s) to work with the committee on the issue (work hours will be provided). 

2.2.2. This process may take several months. Committees often have a number of issues they are addressing and often it takes several months to review all of the information, enable the Board to adequately consider the request, and consult with legal counsel and/or standing committees of the co-op.  Members are strongly discouraged from moving forward with a referendum while the matter is under active consideration by the Board or committees.

2.2.3. If the request is rejected by the Board or committee and the member is not satisfied with the response, the member might consider proceeding to the next steps, which is to raise the issue at a Membership meeting.
Bringing the Issue to a Membership Meeting

Honest Weight is required to hold at least four Membership meetings every year.  Typically, the Board of Directors sets the agenda based on regularly scheduled events such as approval of the budget, the election of new Board or Governance Review Council members, and other routine and relevant business.  Instead of taking issues directly to the Board or committees as identified in the previous section, members may raise an issue for consideration by the membership.  The membership can then determine how best to proceed with the issue- by delegating it to the Board of Directors, the Collective Management Team, a particular committee, or by establishing an ad hoc committee of the membership.

3. A member may ask the Board President for time on the scheduled agenda 30 days in advance of a scheduled meeting.  This advance time is required so that the board can comply with membership mailing requirements.  Scheduled time is at the President’s discretion and will depend on whether time is available on the agenda.

4. If the initial request for time on the agenda is refused, the members can submit a petition as indicated in the by-laws with a 500 word (maximum) description of the issue and reasons for supporting the issue. This will be distributed to the membership with the mailing asking members to come prepared to discuss or vote on the issue.

5. According to our by-laws, every meeting is required to include a 15 minute open community forum for members to raise any issues they would like discussed.  If a member was not able to schedule time on the agenda, meet the petition requirements, or was unable to meet the 30 day deadline, s/he may raise the issue during this time of the agenda.

5.1. According to Honest Weight’s by-laws, the membership cannot make a decision on the issue at that meeting, but can determine how best to explore the issue and determine its outcome.
Members may also petition for a special membership meeting and/or a referendum as provided for in the by-laws.
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