Hiatus Requirement 

Formal bylaw proposal from GRC 
The Bylaws Panel recommends that there be the following Bylaws amendments. (Additions are in bold. Ellipses indicate that there is no change to the remainder of the section.) 


410 Terms and Election [Board of Directors] 

.3 No Director may serve for more than six consecutive years. The Member may serve on the Board again after a mandatory one-year hiatus during which she or he has not held a seat on the Board of Directors.
.4 If any vacancy on the Board occurs at any time after the election at an Annual Membership Meeting, the Board or the Membership have the option of filling the vacancy but are not obligated to do so.

a. The Board by a two-thirds vote at a Board meeting may appoint any Member to fill a Board vacancy, provided that Member is not ineligible to serve by virtue of the term limit and hiatus provision in Section 410.3. . . .
b. The Membership may elect new Directors to fill vacant positions at the next Regular or Special Membership Meeting, whichever occurs sooner. Directors so elected shall serve for the remainder of the term. If a vacancy was filled by the Board, the Membership may replace the Board appointee at the next Regular or Special Membership Meeting, whichever occurs sooner.  The term limit and hiatus provision in Section 410.3 applies to these elections.
 

470 Governance Council 

.3 b. The term of office shall be three years; no Council member may serve more than six consecutive years. The Member may serve on the Council again after a mandatory one-year hiatus during which she or he has not held a seat on the Council. Terms shall be staggered so that no more than two GRC members shall have terms ending at the same time. 

c. The Council may appoint Members to fill vacant positions provided that they are not ineligible to serve by virtue of the term limit and hiatus provision.  but No more than two positions may be filled by appointment at any one time. . .  

Rationale
The purpose of the term limits clause in the Bylaws is to discourage the formation of cliques and to allow more Members to serve in leadership positions and contribute new perspectives. The recommendation for a one-year hiatus guarantees turnover in the Board and GRC. Limiting the hiatus to one year recognizes the needs of HWFC for an experienced leadership pool. 

The power of the Board (and the GRC) to make appointments to fill openings is also restricted y the one-year hiatus provision. Not to do so would undermine the intention of term limits. 
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