HWFC Collective Management Team 

Core Responsibilities
•  co-ordinate and ensure smooth store operations


•  meet or exceed local, state and federal regulations

•  sustain fiscal health of HWFC operations


-  monitor deviations from sales, margin and expense projections


- develop and implement corrective action in response to deviations


- coordinate w/ Finance Mgr and/or OAC  to review contract negotiations

•  ensure safety of customers, vendors and staff

•  model standards of customer service excellence

•  implement personnel policies fairly and equitably, as outlined in the Employee Handbook and other policy documents

•  support member labor program

•  foster positive relationships between the membership and the Co-op

•  promote consumer and staff education

•  oversee advertising, marketing, merchandising and promotions

•  maintenance of physical assets; research needed additions

•  communicate with outside parties 

Commitments to Communication
•  participate in and support collective decision-making

•  hold regular (and ad hoc) collective meetings
•  report regularly to the Board of Directors

•  maintain strong, open relations with Board of Directors, seek clarification of Policy as needed

•  hold regular staff meetings, solicit staff input

•  promote clear, courteous and effective communication at all levels of the organization

Commitments to Leadership
•  reflect the values of the Co-op and engage in stewardship of these values
•  hold oneself accountable

•  hold other members of the Collective accountable

•  direct and sustain the business with an emphasis on co-operative values

•  articulate and uphold customer service standards

•  create a sense of mission and direction for staff

•  foster an atmosphere that promotes teamwork

•  communicate openly, promote openness throughout the organization 

•  provide tools, resources and training needed for staff to perform effectively

Commitment to Teamwork
•  identify and address weaknesses of the organization and take corrective action

•  monitor and innovate systems to optimize efficiency

•  develop and support systems to delegate responsibility and promote accountability

•  annual financial planning, budget development 

•  develop and implement action plans

•  develop and revise job descriptions of management team

•  recruit, hire, train, evaluate and terminate Collective members 

•  support and supervise individual Collective members

•  develop proposals to add new employee positions or dissolve existing positions 

•  recommend compensation and benefits to Board/Personnel Committee

•  develop and monitor store operations policy (with Board approval as needed)

