Honest Weight Food Co-op                                                                               Notice to the Membership 

Notice of HWFC Membership Meeting                                                                       May 8, 2009

Sunday,  June 7, 2009

FUUSA’s Emerson Community Hall

(First Unitarian Universalist Society of Albany)

405 Washington Avenue, Albany, NY (between Robin & Lake)

(Parking allowed in ALL SUNY lots across the street on Sundays)

6:30 Dessert Potluck - 7:00 Meeting begins

This is a special meeting at which we must review and vote on a bylaws change to facilitate our loan program’s continued success for the funding of our new store. We will also be given a short lesson in budgeting and financing options in preparation for our final budget vote, planned for next month (July 2009).

We will also informally discuss our progress towards the new store, for your information, and we will have time at the end of the meeting, as specified in the by-laws, for consideration of any issues members wish to raise.

To be eligible to vote, you must be up-to-date with work hours and share payments as of June 5, 2009. If you have questions about your eligibility to vote (a member who is current in work requirement and share payments is automatically eligible to vote) contact Membership Coordinator, Nate Horwitz, before June 1 at nate@honestweight.coop or 482-2667 x 104.

Child care will be available, but please sign up your children at the service desk or directly to Nate by June 1, so we can be ready for them.  If you need a ride to the meeting or would like to pick someone up, please let Nate know. FUUSA is on the Washington Avenue bus route and a short block from Central Avenue and Robin Street.

We need a quorum of members eligible to vote to begin our meeting and are counting on your support – attendance counts two hours toward your work requirements! Grab a friend, spouse, or shift co-worker and come on over! 

Agenda

· 6:30 Dessert Potluck (HWFC will provide coffee, tea, and water: If you’d like to prepare and bring a dessert to share, please do)

· 7:00 Meeting begins 

· Welcome
· Discussion of Building Block proposal
· Vote for Building Block Proposal

· Budgeting and Financing 101

· Open discussion

· 9:00ish Meeting Ends

The Proposal:

As you are aware, the co-op has been engaged in a shareholder loan program for the past five months. We have successfully raised over $550,000 toward the new store from our shareholders, with loans ranging, at this date, from $1,000 to $40,000, with varied interest and payback times. In order to complete the financing package, we need to raise more from our shareholders and other individuals or businesses. We plan to continue soliciting our shareholders for loans until they all have been individually asked. The loan program seeks to raise money through debt financing.

Since the loan program’s inception, we have been concerned, and indeed been questioned by shareholders, about how those who cannot provide a loan of $1,000 can participate. 100 percent participation is the goal here; it’s our store and we all should have the opportunity to invest in it.  We were stymied by this for awhile, because loans for small amounts would create a disproportionate administrative burden, and sales of gift certificates and/or outright gifts would be taxable to the co-op, decreasing their worth. Research has been done from other co-ops and alternative currency programs, and our lawyers have identified a vehicle we are calling Building Blocks. Building Blocks seek to raise money through capital contributions to our capital account, and would be on our books as capital instead of debt, which is favored by commercial lenders.

How Building Blocks will work:  

Shareholders can buy a building block for one of three amounts $25, $50, and $100, and after seven years (beginning in 2016) the building blocks will be redeemable for 20 percent more than the amount that they cost (roughly equivalent of 2.86% simple interest annually). For a $25 capital investment, a shareholder at the completion of the terms will receive $30 worth of goods at HWFC. For $50, $60 worth of goods will be redeemed, and for $100, $120 worth of goods will be redeemed. We will keep track of the Building Blocks by the shareholder number, but ideally the shareholder would present the Building Block for redemption in the designated year.

What we have to do to prepare for this program:

In order to achieve this Building Block program per securities and cooperative law, a new class of shareholder must be spelled out in the bylaws. This new class of shareholder who contributes to the capital account for this purpose will be called a “sustaining shareholder.” Our lawyers suggest the following changes in bold to the bylaws, which are supported by the Facilities Committee, the Finance Committee, and the Board of Directors:

320.
Member and Shareholder Benefits

.1
Each Member is eligible to receive the relevant Member discount, recommended by the Board and approved by the Membership, based upon the Member’s fulfillment of her/his work commitment.

.2
The Board or the Membership may establish additional benefits that are available to the Membership as a whole or to those Members or Shareholders who qualify for the benefit based on defined and objective criteria, such as length of service, annual hours worked, or capital contributions made to the HWFC.

.3
Any Shareholder may make a cash contribution to the capital stock of HWFC, to be redeemed in accordance with the provisions of the prospectus for the HWFC’s Building Blocks program, dated __________ and adopted by the Board on ____________.  Any Shareholder who makes a capital contribution to the capital stock of HWFC pursuant to the Building Blocks program shall be deemed a “Sustaining Shareholder.”  Each Sustaining Shareholder shall enjoy the rights and privileges as set forth in the prospectus for the Building Blocks program dated __________.  

Shareholders who have made loans to HWFC may in addition participate in the Building Block program, and vice-versa. One person could be a shareholder, a member, and a sustaining shareholder simultaneously according to this bylaws change.

We hope that this program will enable each shareholder to participate in fundraising for our new store. The prospectus, referenced above, can be found on the HWFC website. A copy of the memo from our securities lawyer supporting these bylaws changes can also be found there. 

Thanks for your consideration. We hope to see you at the meeting on June 7. – The Board of Directors

