Honest Weight Food Co-op Notice to the Membership

July 2010

HWFC Special Membership Meeting
Sunday, August 1, 2010
at

FUUSA’s Emerson Community Hall
(First Unitarian Universalist Society of Albany)
405 Washington Avenue, Albany, NY (between Robin & Lake)

(Parking usually allowed in SUNY lots across the street on Sundays)

5:30 Dessert Potluck
HWFC will provide cold drinks: If you’d like to bring a dessert item to share, please do!

AGENDA

* Welcome
= Design Presentation and Vote

The design presented at our last meeting by Sano Rubin Construction & Envision Architects, the leaders of our
design team, in concert with the Collective Management Team (CMT) and staff, has progressed quickly in the last
six weeks in order to meet a funding timeline. The team partnered with a layout and equipment consultant from
Cooperative Development Services of the National Cooperative Grocer’s Association, to further the ideas and we
have posted the results at the store in the fundraising tent. (Speaking of fundraising, have you made an investment

yet?)
The design has been vetted by the staff, management, and Board.

Now it’s your turn for a closer look. The team will make a complete report with Q&A to augment what you have
seen posted at the tent.

The design team recommends that we proceed with development of this design for our new
building.

] The Question: Shall we proceed with development of this design for our new store?

Vote YES to support the new design.
Vote NO to deny the new design.



e Proforma 101: New Store Financial Review

Last summer we hosted a training session for those who are interested in learning more about how we will finance
the store before it’s actually time to vote on it. As the numbers in the pro forma change almost weekly and our
project has changed, it’s time for another review class for us. This session will help you understand the rudiments
of our cash position, the amount we’ll borrow, and our debt service for the next 10+ years. Presented by our
Treasurer, Kyle Lawrence, and Duke Bouchard, our CFO, we’re sure you’ll leave feeling better about the basic
facts of the upcoming investment that we are all going to make.

There will be no vote on this agenda item.

e Open discussion for up to 15 minutes until adjournment.

What do we need from you?

We cannot begin the meeting without a quorum of members eligible to vote, so we are counting on
your support. Attendance counts two hours toward your work requirements as long as you sign in at the
front desk. Grab a friend, spouse, co-worker and come on over!

Are you eligible to vote?

Eligibility is based on your co-op commitments. You must be up-to-date with work hours and share payments as
of July 28th, 2010. Any member who is current in work requirement and share payments is automatically eligible
to vote. If you have questions about your eligibility to vote contact Membership Coordinator, Nate Horwitz, at
nate@honestweight.coop or 482-2667 x 104. If you need child care, also let Nate know.

What about my children?

Child care will be available, but please sign up your children at the service desk or contact Nate
Horwitz by July 28, so we can be ready for them. We rent a room separate from the meeting and staff it
with adult volunteers so you can concentrate on the meeting content. We ask that you keep your children
with you or in the child care room and do not permit them to roam the building unsupervised.

e How do I get to FUUSA?

If you need a ride to the meeting or would like to pick someone up, please let Nate know. FUUSA is on
the Washington Avenue bus route and a short block from Central Avenue and Robin Street. A bike rack
was just installed on the Washington Avenue side for your convenience.

We hope to see you there!

- The HWFC Board of Directors:
Bill, Bruce, Jessica, Karen, Kyle, Lexa, Lorrie, Lynne, and Ned
board@honestweight.coop

+financial enclosures
+architectural enclosures






