Honest Weight Food Coop

Proposed Referenda Voting Rules: February, 2008
Board of Directors Initiated Referendum:

The Board may, from time to time, opt to solicit Member input through the use of the referendum process rather than at a membership meeting.  Generally speaking, the same guidelines for the Referendum Process described below applies to the Board of Directors, with a few exceptions:

1. If the referendum is initiated by a Board committee then the petition should be submitted to the Board of Directors via the committee’s Board liaison. 

1.1. If the board of directors does not support the referendum, the committee will need to seek supporting signatures as described below. 

2. In the event that the Board is submitting the referendum, the Board will consult with the GRC to determine the most appropriate representative for drafting an opposing view, and, if none can be found, a Board member will write the statement. 

2.1. As per the by-laws the board is required to support the petition with a two-thirds vote.

2.2. The Board is not required to seek supporting signatures.
2.3. The Board will follow the procedure outlined below beginning with review by the Governance Review Council described in the formal procedures.  
Submission of Petition

3. The first step in conducing a Referendum Process involves the preparation of a written petition, which shall include:  

3.1. The name(s), member number(s), and contact information of the author(s) of the proposed referendum. 

3.2. A clear statement of the proposal and a short explanation attached.

3.3. Supporting signatures as defined by the by-laws.

3.4. The petition may include a call for a membership discussion meeting on the topic of the referendum to be held before the return of ballots.  If called for by the petition, such a meeting must be scheduled.  The date of the discussion meeting is to be included on the ballot and referendum literature.  
3.4.1. If the petition did not include a request for a Membership discussion meeting, the Board may, at its discretion, hold a discussion meeting about the issue.
3.5. Submit the completed petition:

3.5.1. The petition should be submitted to the Board of Directors with a cover letter through a manager at the co-op’s service desk with the request that he or she ensure that it promptly reaches the President of the Board.  The timeline for the mailing described in the by-laws starts upon such service to a manager at the service desk.   

3.5.1.1. If access to a computer is available, it is requested that an electronic version of the referendum statement and pro-statement also be submitted, preferably via email to the Board President.

Review and Distribution

4. The President of the Board must acknowledge receipt of the petition in writing to the author(s) within the timeframe defined by the by-laws.  

5. The author(s) of the referendum may withdraw the petition at any time before the notice is mailed.  

6. As outlined in the by-laws, the Governance Review Council will review the notice of referendum prior to posting or distribution.  In addition, the GRC will review the statements in support and in opposition to ensure that the issues are fairly stated.

7. The Board will cause the referendum to be posted on the website, and mail and e-mail the notice of referendum per the timing outlined in the by-laws.

8. The Notice of Referendum mailed by the Board to the membership will include:
8.1. From the Author or the Board, if the Board initiated the referendum:

8.1.1. The petition issue statement with supporting arguments.

8.1.2. Statement supporting the argument, limited to 500 words (the “Pro” Statement).

8.2. From the Board:

8.2.1. The history, context, and Board recommendation regarding the issue, including whom the referendum was initiated by. 

8.2.2. The subject matter of the referendum based on the petition to the Board. 

8.2.3. The procedures and qualifications for voting. 

8.2.4. Statement summarizing an opposing view of the matter, limited to 500 words (the “Con” Statement.)

8.2.5. A ballot, a slip of paper separate from the announcement, which includes a statement of the question or questions, and a space for no and yes votes.


8.2.6. The mailing shall include two envelopes:  

8.2.6.1. A ballot envelope:  Member should place their ballot inside this envelope and seal it.  No identifying information should be written on the ballot envelope to ensure anonymity.  

8.2.6.2. A return envelope:  The Member must place the ballot envelope in the return envelope, seal it and mark his or her Name and Member Number on the outside of the return envelope. This return envelope may be used for postage, but must have the name and member number. 

8.2.7. The timeframe within which ballots must be received at the co-op or postmarked, as defined by the by-laws. 

Voting/Receipt of ballots

9. Votes cast in the store shall be placed in a ballot box at the service desk.  Ballots are to be kept as received, in the double envelope enclosures.  Envelopes will be made available at the service desk for ballots improperly conveyed.

10. Votes returned by mail are to be placed in a ballot box as received.

11. Ballot boxes will be kept in a designated locked office in the co-op.

12. On the final day of voting as specified in the referendum notice, ballot boxes will be sealed at the close of business.

13. Members may request and use a duplicate ballot in place of the mailed ballot. Multiple ballots will be disqualified.

14. No person shall read ballots except the persons delegated to count them and no votes shall be tallied before the official count.

Counting of Ballots

15. A counting committee shall be established consisting of at least six Members, including at least one Board Member and one member of the GRC.  The remaining counters shall be recruited from the Membership. The petition’s sponsor(s) shall be encouraged to participate.  

16. The Membership Coordinator shall provide the counting committee with a list of eligible voting members as of the date the ballot is due as specified in the Notice.

17. The counting of the ballots will take place not more than 14 days after the deadline for submission set in the Referendum Notice. 

18. The counting committee shall organize itself into three teams of two members each.  

19. The counting committee must verify the eligibility of each vote cast by reviewing the name and member number listed on the return envelope.  The goal is to count as many votes as possible and protect the privacy of our members to the greatest extent possible.
19.1. If a return envelope fails to meet the eligibility criteria, the counters should take special care in opening it in order to determine if the Member can be identified from the ballot envelope, the ballot or by any other method while still preserving the privacy of the Member’s vote. Ballots that cannot be identified should be set aside.
19.2. Ballots in a single envelope will not be automatically disqualified as long as the member’s name and membership number can be certified.
19.2.1. Each member is allotted one ballot. If there is more than one ballot for an individual member, none will be counted. 
19.3. The committee may determine its own method of vote counting, but each counting team must use the same method, and at minimum:

19.3.1. Each team must count each ballot at least once.

19.3.2. The final tally of each team’s count must be in agreement with the final tallies of each of the other teams.

19.3.3. Ballots may be disallowed by consensus of the counters. 
19.4. Unless otherwise stipulated in the referendum, by-laws, or NYS law, votes shall carry by a simple majority of the yes and no votes cast.
19.5. The Board member present for counting is responsible for recording the official vote, including yes votes, no votes, abstentions and disallowed votes.
Reporting and Implementation
1. The official vote shall be posted in the store and on the website, reported to the President of the Board, reported in writing to the sponsor(s) listed on the petition and in the cover letter, and reported to the HWFC e-mail list. 

2. The results shall be reported in the minutes of the next Board meeting. 
3. The Board shall ensure implementation of the results of the referendum.
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